
Palmyra Borough Council Meeting 

Thursday, March 25, 2021 

7:00 PM 

 

President Shearer called the meeting to order at 7:00 PM in Council Chambers of the Palmyra 

Municipal Center, located at 325 S. Railroad St.  Other Council members in attendance included 

Don Barry, Josh Holl, Tom Miller, Jane Quairoli, and Joe Templin. Also, in attendance were 

Borough Manager Roger Powl, Assistant Borough Manager Brenda Pera, Mayor Fred Carpenter, 

and Police Chief Andrew Winters.  James Tesche was absent from the meeting. 

 

Public Comment Period #1 

There were no public comments. 

 

Consent Calendar 

The following agenda items were acted upon by a single motion: 

a. Approve the minutes of the March 11, 2021 Borough Council meeting. 

b. Approve payment of all bills listed on the February 2021 Detailed Check Listing Report. 

c. Approve the Treasurer’s Report for the period February 1 through February 28, 2021: 

 
 

General 

Fund 

Sewer 

Fund 

Refuse 

Fund 

Capital 

Reserve 

Fund 

Special 

Sewer 

Fund 

Liquid 

Fuels 

Fund 

YTD 

Revenue $320,324 

 

$390,491 $240,833 $364 $9,430 $0 

YTD 

Expenses $425,617 $214,105 $135,626 $0 $0 $0 

Difference 

 

$(105,293) $176,386 $105,207 $364 $9,430 $0 

Fund 

Balance  $673,064 $374,788 $380,535 $1,127,549 $2,048,727 $663 

 
 

Library 

Fund 

Police 

Health 

Care Fund 

Town 

Square 

Reserve 

Fund 

Joint Fire 

Apparatus 

Fund 

Cemetery 

Fund 

Employee 

Benefits 

Fund 

YTD  

Revenue $187 $0 $1 $29 $13 

 

$76 

YTD 

Expenses $0 $2,242 $0 $0 $0 $0 

Difference $187 $(2,242) $1 $29 $13 $76 

Fund 

Balance  $1,245 $224,627 $3,963 $90,443 $41,753 $235,177 

 

Motion: To approve the consent calendar.  Motion by Jane Quairoli, second by Tom  

  Miller.  Motion passed. 

 

Action & Discussion Items 

a. Resolution 2021-02 – National Child Abuse Prevention Month: 

 Motion:   To enact Resolution #2021-02, a resolution recognizing the month of April 2021  

  as National Child Abuse Prevention Month.  Motion by Jane Quairoli, second by  

  Don Barry.  Motion passed. 
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b. Vacant Property Fee:  Council continued their discussion on the fee to be levied against 

“Vacant” properties.  After considering several examples from other municipalities, they 

agreed to a fee of $200 for a vacant property per year.  Mr. Powl said that the Fee Resolution 

would be updated and presented to Council at the next meeting. 

 

Reports 

a.  President’s Report:  President Shearer wished everyone a Happy Easter. 

b. Financial Report:  Mr. Powl provided a copy of the February 2021 financial report.   

c.  Fire Department:  Mr. Powl commented that Fire Chief Dugan has asked Borough Council to 

consider changing their annual fire department contribution to a fire tax.  The tax would be 

assessed on property value and take the amount out of the general fund.  In addition, if the 

department does have to move towards paid fire staff, the fire tax would have to be adjusted 

which would make it easier to educate the public on any increases.  Mr. Powl explained that 

North Londonderry Twp does not yet seem receptive to the idea but, that would not prevent 

the Borough from implementing a fire tax.  Council discussed the idea and said they would 

like to think about it more before rendering a decision.  Mr. Powl said he would just need to 

know prior to creation of the 2022 Budget. 

d. Library Report: Councilor Quairoli provided a copy of the March 2021 report.  She also 

stated that the Library conducted a valuation of their assets and she will provide a copy of the 

report to show the value of the Library’s services to the Borough. 

e.  Police Department:  

1. Mayor Carpenter explained that Officer Justin M. Miller has successfully completed his 

one-year field training period and asked for him to be removed from probationary status. 

 Motion:   To officially remove Officer Justin M. Miller from probationary status  

  effective March 23, 2021 and to retain him as a full-time Police Officer for 

  the Borough of Palmyra Police Department.  Motion by Beth Shearer,  

  second by Tom Miller.  Motion passed. 

 

2. 12-hour Shift Memorandum of Understanding:  Chief Winters said he and Mr. Powl have 

finalized the 12-hour shift MOU and are preparing to present it to the Police Officer’s 

Association for their review, comment, and approval.  Councilor Miller cautioned Chief 

Winters that the 12-hour shifts may be challenging. 

3. Chief Winters provided a copy of his February 2021 monthly report, a photo of the new 

graphics package proposed for the new Police vehicle, and he passed around one of the 

new body cameras that the department purchased.  The company will be onsite at the end 

of April to set up the cameras and train all the officers on how to use them.  

f. Recreation Commission: Councilor Quairoli provided a copy of the March 2021 report.  She 

also mentioned that the Rec Commission is looking to hire Summer Camp Counselors. 

g.  Solicitor’s Report: There was nothing new to report. 

h. Borough Manager’s Report:  

1.  PA American Water Company Shutoff Agreement:  Ms. Pera provided a copy of the 

agreement and an email conversation she had with the Solicitor concerning the 

agreement.  The agreement requires additional fees for shut off and re-connection which 

becomes more work for the cost.  The Solicitor also advised that tenant occupied 

buildings are difficult to terminate water because tenants have rights.  Therefore, the 
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 agreement is only beneficial for an owner-occupied residence.  Council agreed that there 

are other tools available for debt collection and the Borough staff has been doing a good 

job at recovering past due balances.  They asked that staff inform the water company that 

the Borough is not interested in the agreement. 

2. Mass Gathering (Protest Permit) Draft Ordinance:  Mr. Powl informed Council that he 

found Gettysburg Borough’s ordinance and thought it provided useful information for 

developing an ordinance for Palmyra.  He will review it with Chief Winters. 

3.  Mr. Powl reported that the exposed wires in the pothole at the southeast corner of the 

intersection of E. Main and S. Forge was confirmed by the Borough’s traffic signal 

maintenance company, C.M. High, that the wires are old detection loop cables that are no 

longer in use since the signals were upgraded to camera activation, therefore, PennDOT 

has agreed to fix the pothole within the next month.  Mr. Powl also reported that the 

stormwater grate on the south side of the intersection of Main Street and Railroad Street 

will also be raised and repaired at that time. 

 

Other Business 

• Councilor Quairoli inquired after any news from the Hershey Company concerning the 

Phase A stormwater system.  Mr. Powl replied that there was nothing new to report but, 

Dwight Wagner continues to prompt them for a response about once every 2-3 weeks.  

Sounds like the official Hershey response will be coming in the very near future. 

 

Public Comment Period #2 

• Nancy Fleegle, 127 E. Main Street, inquired whether the rental unit she uses as an 

AirBnB would be  considered a vacant property when not in use.  She was reminded that 

the PA Supreme Court has ruled that AirBnB’s are not a permitted use in any residential 

zoning district statewide, however, an unrented unit does not meet the definition of a 

vacant property.  She also asked if it was possible to link the valuation information for 

the library to the Borough website. 

 

Announcement 

President Shearer announced that Borough Council will conduct its next public meetings on 

April 8, 2021, and April 22, 2021 beginning at 7:00 PM. 

 

Motion to Adjourn 
Motion to adjourn the meeting by Jane Quairoli, second by Josh Holl.  The meeting adjourned at 7:56 

PM. 

Respectfully submitted, 

 

 

 

Roger E. Powl 

Borough Manager 

 


